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ESE- 2018 (Prelims) - Offline Test Series Test-16
GENERAL STUDIES
SUBJECT: BASICS OF PROJECT MANAGEMENT
SOLUTIONS
01. Ans: (c) 07. Ans: (b)
Sol: There is minimum requirement of personnel
and hence minimum cost at the project | 08. Ans:(d) 09.  Ans:(c)
initiation stage. Hence statement (1) is 10. Ans: () 11 Ans: (¢)
wrong.
12. Ans: (d)
02. Ans: (c)
Sol: Projects constraints are - Scope, Resources, 13. Ans: (a)
Quality, Time and Budget. t,+4t +t 3+4(5)+13
Sol: tg = . P = .
03. Ans: (d) 36
Sol: Hierarchical description of risks is called = — =06 weeks
Risk Breakdown structure 6
. _ 14. Ans: (a)
04. Ans: (b) 05. Ans: (a) Sol: Reliable means more contain. Hence we
06. Ans: (b) calculate variance of each supplier
Sol: Supplier | Variance
Cost overrun 10-2)2
Acturalcostat work — Actural value of work A — | =177
= 6
Actualvalue of work
14-4Y
_ 1500-1200 _ 300 B AL R, T, £
1200 1200 6
=0.25 (or) 25% —3Y
(or) 25% c 156 3V _y
If Actual value of work Budget value of work 5
at a certain time at the same time D 12-2Y) 577
[1200] [1000] 6 )

then project is ahead of schedule

Variance of 'A' is less, hence he is more reliable.
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15. Ans: (c) 28. Ans: (d)
Sol: Sol:
Life Cycle Cost Estimate
1. Conceptual Stage Indicative :
2. Planning stage Preliminary i 1 ¥ Total
3. Implementation stage Definition Cost ! \  project cost
4. Monitory/controlling stage  Detailed i !
5. Closure stage Final | . i
16. Ans: (b) 17.  Ans: (b) | | !
Crash Optimum Normal
18. Ans: (d) 19.  Ans: (¢) duration project duration
duration
20. Ans: (a) 21.  Ans: (d) 29. Ans: (b)
22. Ans: (c) 23.  Ans: (c) 30. Ans: (b)
2DC 2x2000%200
24. Ans: (d) 25.  Ans: (c) Sol: EOQ = 0 — \/ bt
C, 20
26. Ans: (d) 27.  Ans: (a) =200 units
31. Ans: (c)

| ACE Engineering Academy yderabad | Delhi | Bhopal | Pune | Bhubaneswar | Lucknow | Paina | Bengaluru | Chennai | Vijayawada | Vizag | Tirupati | Kukatpally | Kolkata




ESE | GATE - 2019
LONG TERM BATCHES

EC|EE|ME|CE|CS|IN|PI

Start Early, Gain Surely

Pioneer to Dedicated Experienced Faculty
Leader Service from Central Pool
Admissions are open at all our centers H. O. : Hyderabad : Ph : 040-23234418,19,20

Bongalore Kukatpally Delhi Bhopal Pune Bhubaneswar
9341299966 | 040-6597 4465 | 9205282121 0755-2554512 | 020-25535950 | 0674-2540340

Lucknow Patna Chennai | Vijoyaowada Vishakapatnam Tirupathi Kolkata

808199966 9308699966 | 044-42123289 | 0B66-2490001 | 0891-6616001 | 0B77-2244388 | 8297899946

32. Ans: (d) 39. Ans: (b)
Sol: Sol: At optimum project duration, the project
Proportionality rule cost is minimum.
Week 1 2 3 4 5 Activity Optimum duration | Min. Project
Planned value | 200 | 200 | 200 | 200 | 200 (Days) cost (Rs.)
Cumulative | 200 | 400 [ 600 | 800 | 100 P 10 22
planned value Q 8 15
R 6 23
33. Ans: (c) 34.  Ans: (d) 24 days Rs. 60
35. Ans: (c) 40. Ans: (b) 41. Ans: (d)
Sol: CPM does not cover probabilistic activities. 42. Ans: (d) 43, Ans: (b)
36. Ans: (d) 44. Ans: (a) 45.  Ans: (c)
37. Ans: (a) 46. Ans: (b)
Sol: Annpal deprema‘uon 1s  decreasing 47. Ans: (b)
continuously in case of
(1) Declining balance ) .
(i1) Sum-of-years digit method 48. Ans: (b) 49.  Ans:(d)
38. Ans: (d) 50. Ans: (a)
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